Annexe 1

Reason

20,000

Budget Budget {Compared to previous monitoring report where figures
Monitoring | Review have changed A up, ¥ down, — no change)
Savings
£ £

Additional Expenditure

Audit Commision Fees 29,000 29,000 Additional Audit Fees in respect of Council Tax & NNDR,
additional testing re HB Subsidy Claim (£10k estimate)

Recreational Open Space 14,000 14,000 Reinstatement of weekend roving patrols

Leisure Centres General Extra costs for free swimming initiative

Loss in income

Development Control 130,000 130,000 £140k shortfall in planning fee income projected, based on
the mid-point of a wide range. Also £30k shorifall on
planning advice income and £20k on monitoring fees.

Building Control 40,000 40,000 Income to dale is below target so shortfall has been
reported, however, it is infended {o achieve a break-even
position by the year-end.

' “~rest & Finance Expenses : T ‘| A |Reduction In ltem 8 interest from HRA

«ste Recycling 50,000 50,000 - 50,000 |— i Shortfall of Recycling credit due to a reduction in tonnage

Car Parks 240,000 240,000 | 220,000 ¥ {Shortfall in income - latest projection

Misceltaneous Properties = 11,500 A |Loss in rent income due to vacation of Montrose by Housing

Animal Control 20,000 20,000 — |Significant shortfall in income for the first half of 2008-10,

although more work will be undertaken during the second
half to minimise the shortfall.

Savings s

Democratic Representation (6,000).; w= |£3k Members training, £3k SERA subs {Budget Review)
Register of Eleclors / Eleclions (4,500) | Reduced door knocking / greater recovery of costs
Development Confrol (10,000} | Hired and Contracted services £10k, Advertising £14k.
Development Control - Inquiries (80,000)! savings on use of exlernal consultants and legal fees
Other Planning Services (23,800)! : Contracted Services

Cranleigh Leisure Centre

Management fee savings

L Sididl

Office Accomimodation {10,000) Defer office maintenance at the Burys (Budget Review)
Rental iIncome from Police {6,000%| - -+-(6,000) Rental income from letting to Police for Jan-March 2010,
/' ks and Publications (12,000)| ~(12,000){~= |Cut-back on legal and other books and publications
wwratorium on equipment efc £3,000)] - - (3,000)!— |covers equipment, slationary and uniforms

Information Technology {43,000)| . {43,000} ]~ |IT savings identified (Budget Review)

Printing (10,000)|. - (10,000) |~ | Budget Review savings {(new photocopy contract)
Emergency Call-Out Rota (6,000)] - (6,000)|~~ |Discontinue payments to Chief Executive and Direclors
Staff Training (20,000)~ (20,000} |— |Budget Review savings

Economic Development (3,500)} - -(3,500)|— |Budget Review savings target in working budgets
Building Control {20,000):°© (20,000)|— |Budget Review savings target

inflation Provision (103,000)| -~ (103,000)|— |Balance after all key commilments (Budget Review)
Additional Income D D

Land Charges (50,000)| & |Projected addilional income (based on received to date)
Waste Recycling © {62,000} | A |Increased prices for paper & textiles sales

Investment Interest (30,000} (30,000)|_ - (30,000)|— |New Investments achieving a better rate than budgeted
Legal Expenses {20,000} (20,000); - (30,000)| A |S106 Tariff income

;Net Major Variations

112,200

600

70,470

These are all the items detailed above

Capital Savings (117,000} (11 7.000) This list was agreed by the Executive on 29.9.09.
Net Other Variations 4,000 4,000 |- 12,430 [The total of items of individually small amounts.
[ok di 47 (£B 100]
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Annexe 2

Reason

Take nole - no action required Budgst Budget {Compared to previous monitoring report where figures
CMT action required Monitoring | Review have changed A up, ¥ down, — no change)
Savings
£ £

Additional Expenditure

Supervision and  Management 28,000 28,000 '7_28,00‘02 — |Empty Council Tax -~ budget insufficient for all
Special st jcharges due to long-term emptly properties
Negative Subsidy 100,000 100,000 — Expected RRSL element due to increase in overali

rent rebates payable

Loss in income

Interest on revenue halance 19,000 19,000

Reduction in interest rates

Garage rents

Projected on basis of 25 weeks

f~vings

_ital Finance - - Reduction in interest payable due to falling interest
rates and following review for mid-year subsidy
return

Training Budget {15,000} Residual departmental budget will not be used

Additional Income

Dwelling rent income (85,000) {85,000) Projected on basis of 25 weeks. Continuing good
e performance on void furnaround times

Heating income (30,000} (30,0003 - - {30,000) Projected on basis of 25 weeks. Charges were
oo lincreased on average by 33% at 1st April and the
Aol energy costs budget was increased by 35%

Potential increased fees & charges, (18,000){ ~ - (18,000)|—

sundry rents income &

vbasle/Budget Monitering/Budget Menitaring Major Variations - Sept 08
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